
SIERRA-SACRAMENTO REGION -  14 COUNTY COLLABORATIVE 

    

Innovative Partnerships Meeting 
Date: October 20th, 2016 

Start Time: 10:30AM  
End Time: 2:30PM 

Location: Child Abuse Prevention Council of Sacramento 

CAPC Sacramento Host: Stephanie Biegler Note Taker: Jasmine Hill Wilson 
 

Present County Representative  Present County Representative 

 Alpine   X Placer A:  Mike Mason /  
A: Antionette Manuel  

x Amador P: Tracy Carlton /  
A: Erika Simmons 

 X Sacramento P: Stephanie Biegler /  
A: Jasmine Hill Wilson 

 Calaveras   X Sierra P: Tammy Muldoon / A: Mary 
Wright 

 El Dorado    Sutter  

 Inyo    Tuolomne  

 Mono   X Yolo P: Katie  Villages 

 Nevada  (East)    Yuba  

x Nevada  (West) P: Kristen McGrew     

 

AGENDA 

Topic Discussion Action/Decision Assignments 
I. Welcome/ 

Introductions 
 Intro to Innovative Partnerships (IP). Re-convene 

Sierra-Sac Region. Contract finalized in Sept.   

 NV West-Housed w/ Community Support Network 
(CSN-CAPC) 

 Attendance recorded 
Discussion: How can this partnership support your Child 
Abuse and Neglect Prevention work? 

 Build Region 

 Combined resources/CDC connection/Performance 
based measurements 

 
Completed 
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 Collaboration/ Strengthening families 

  More hands on Mandated Child Abuse Reporter 
Training (MCART)/ Stigma reduction 

 Idea sharing/Reduce isolation of counties 

 Networking 

 Evidence based outcome tracking 

 Work smarter/ More effective 
Agenda Overview 

II. Attendance 
and Roster 
Modifications  

Discussion: Primary Delegate? Alternate Delegate (if 
applicable)? 

 Names, addresses and phone numbers confirmed 
by those present 

 Leads for follow-up with hard to contact counties 
given 

 

Completed CAPC Sacramento: 

 Follow up with 
county’s that are not 
present 

 Email out completed  
roster 

III. Strategies Presentation:  Provided Power Point and Logic Model 

 Focus on regional collaboration 

 Learning communities, although they don’t align 
directly with Innovative Partnerships Sierra-Sac 
Regions counties, will still be served appropriately 

 Training an TA coming first 

 Statewide approach via three partners SDSU, 
Children’s Bureau, and CAPC 

 Building programs to meet the demands 

 *Question: Training on Parent Cafés? – (Defined as: 
Intro by deep conversation with learning 
communities.) Strategies will be taking a look at 
Parent Café opportunities. 

 Online clearing house available for information 
sharing. 

 *Question: Strategies needing its own website? – 
OCAPs biggest investment. Anyone in state can 
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access support and info. Create structure in the 
field. 

 *Question: Way to keep up with new 
developments? - Subscribe to newsletter via 
Strategiesca.org 

 
Presentation: California Family Resource Association (CFRA) 

 Brief over view on CFRA beginnings and growth. 
Parallels with Strategies Grant/as well as 
differences (via policy, etc.) 

 Info on CFRA – Fiona or Californiafamilyreasorce.org 
IV. Scope of work/ 

Logic Model 
Discussion: 

 What is the definition of “Parent Participation”? 
Community members come in to discuss. Bring info 
to parents in each community. 

 Culturally responsive? Need? 

 MCART Toolkit?  CAP Month? 

 Single day conferences? 

 Need to discuss Protective Factors framework 
 

  

V. Partnership 
Agreement 

MOU/ What will work for you? 

 Who will be the Audience: CAPC Councils, Executive 
Directors 

 Agreed on title of “Partnership Agreement” 

 Wants: Mileage reimbursed by request; list of 
meeting dates; review and analyze your own data 
by county; Request training and TA as needed; 
CAPC sac will offer, and county will accept, $1000 
grant for services; will disseminate child abuse 
prevention month and other related culturally 
responsive resources/tools; accept training and TA 
that Strategies will provide; will bring back 
resources etc. to share at the local level. 

 
Approved – Title of 

“Partnership 
Agreement” 

CAPC Sacramento: 

 Create draft based on 
approved items 

 Send draft with sign-
by date. 
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 CAPC Sac – recreate partnership 

VI. Preliminary 
Needs 
Assessment  

*See below for questions and discussion that followed 
 
 
 
 

 CAPC Sacramento: 

 Email copy of 
Power Point to 
each county 

VII. Capacity 
Building Grants 

Discussion: 

 Requests for funds will be defined in Partnership 
Agreement 

 Funds can be used for Child Abuse Prevention 
Month 

 

  

VIII. Child Abuse 
Prevention 
Month 

Discussion: What works?  What would you like in your 
toolkit? 

 Colorful Banner 

 Commercials 

 Wear blue day – Reach out to media about Sierra-
Sac group? 

 PSA’s 

 Billboards 

 Movie Theater Advertisement 

 Personalize Pinwheels? 

 “Project Prevention” Kid focused. Modeling show, 
Cooking, parent toolkit 

 Talking Points 

 News/media 

 Weekly toolkit for social media (Logo insert, jazz up 
colors) 

 Period of Purple - have knitters knit purple caps 

 Engage community – Quilts, knit caps, 

 Sierra – “30th year” 
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 Lunch/Pinwheel Garden/Partner with Dutch Bros 

 Gear towards positive family models – Celebrate 
Families (cardboard cut outs of kids  - Example: 
“Celebrate Families – bake cookies” in a kitchen 
store) 

IX. Next Meeting Discussion: Preferred day/time? Frequency? In-person or 
remote preference?  

 Bi-monthly in-person meeting 

 3rd Thursday 

 10:30a-2:30p 

 Even months – Starting in December 

Approved- Bi-
monthly meeting, 
on even months, 
for the 3rd Thursday 
from 10:30am-
2:30pm 

CAPC Sacramento: 

 Will create and  email 
a list of all future 
meeting dates. 

X. Adjournment Recap, closing remarks, and confirmation of next meeting 

 December 15th, 2016 10:30a-2:30p 

  

 
Key Points for follow-up: 

o Mandated Child Abuse Reporter Training (MCART) collaboration:  Particularly around schools, reducing stigma, and online 

vs. in-person training 

o Children’s Bill of Rights 

o  Nevada East (Truckee), Inyo, Yuba County – Contacts needed 

o Toolkit available on Yolo County Children’s Alliance website 

o How to apply for In-and-Out Grant Dollars  

o How will each county use the data, provided from the preliminary needs assessment? 
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Preliminary Needs Assessment Questions: 
Question: Discussion: Special Notes: 

Do you feel that the data presented was true 
and accurate for your County? Why? 

o Challenge for smaller/isolated 
counties (i.e.  no hospital)  

o Lack of good data 

 

What other data do you feel the Sierra-
Sacramento Region needs to consider? 

o Foster youth entry 
o Foster youth re-entry 
o Demographics per county 
o Opiate use data? (Find data source) 
o Homelessness 
o ACE’s info by county 

 Request for break out of Allegations, 
and Substantiations, by types of 
abuse per county 

 Request for break out of Disposition 
Type by county  
 

Are there areas (or pockets) in your counties 
that are at higher risk? What risk factors are 
they more susceptible to?  

o Stigma around services (not about 
income +/-, not wanting government 
involvement) 

o Basic Needs  
o Cultural Sensitivity 
o Neglect 
o AOD 
o Housing/Homelessness 
o Pot cultivation & impact on kids 

(Correlation to Neglect, lack of 
respect for authority, utilize the 
services but don’t give back, 
environmental factors, honey oil 
risks, presence of armed security, no 
recreation for kids, ordinances being 
passed)  

o Engagement with Educators can 
sometimes be a challenge 

o Parents engaged in advocacy 

 Calaveras (Old burn out area – new 
marijuana farm) 

 Nevada (San Juan Ridge - marijuana 
farm) 

What services do you already have in place to 
serve this population? 

o Trauma informed community - 
strategy for working effectively with 
families who are working through 
trauma, as well as secondary use via 
provider 
 

 Identified as universal benefit 
 Tuolumne is certified, Amador 

getting training, Nevada getting 
training 
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How are evidence based programs 
embedded in your programs? 

o Parents as Teachers 
o NPP 
o Triple P 

 

 Amador/Nevada- Outreach and 
Education Primarily 

 
 MCART- Partner with schools, 

partner with CPS, provide certificates 
 

 MCART- how do we prepare people 
to properly make a Mandated Report  

 
 MCART Target Populations- Child 

care, MFT,  schools 

What services do you wish you could provide 
(if $ were no object)? 

o FRC (Long Term) Stability  

How well trained is your staff to work in child 
abuse and neglect prevention? In what area’s 
do you feel your staff could benefit from 
additional training?   

Training wants: 
o Trauma informed care 
o ACE’s 
o MCART 
o Parent Café – Train the trainer 
o Protective Factors 

 

What Technical Assistance do you feel would 
be most beneficial?  

*Not addressed due to time 
constraints 
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Sierra-Sacramento Regional Meetings 2016/2018 

 

All in-person meetings will be held at the Child Abuse Prevention Center, on the third Thursday of every other month*.  

Meetings can also be attended virtually, when advance notice is given.  

Please be sure that your Primary Delegate is available to attend each meeting, 

 or that an Alternate (where one has been established) can attend in the Primary’s absence.    

 
Child Abuse Prevention Center 

4700 Roseville Road 
North Highlands, CA 95660 

 

 

 

 

 

 

 

 

 

*This meeting will be held on the second Thursday of the month, in order to avoid close proximity to the winter holiday season. 

 

 October 20th, 2016 
o December 15th, 2016 

o February 16th, 2017 

o April 20th,2017 
o June 15th,2017 

o August 17th, 2017 
o October 19th, 2017 

o December 14th, 2017* 

o February 15th, 2018 
o April 19th, 2018 

o June 21st, 2018 


